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Te Weu Tairāwhiti
Purpose 1. Education: raising awareness about carbon farming, 

climate change impacts and options for mitigation and 
adaption;

2. Advice: monitoring and working with statutory agencies 
and other organisations with responsibilities for 
supporting communities to reduce negative impacts of 
carbon farming, reduce greenhouse gas emissions and 
adapt to the impacts of climate change;

3. Community Planning: Working with communities and 
individuals to implement local, regional and national 
priorities, policies and plans, feeding information and 
local priorities into regional and national policy and 
planning processes. 

4. Technical Services: land assessment and planning 
support with risk assessments, adaption, retreat and 
mitigation plans.



1. Impacts of carbon farming 
on whānau in Tairāwhiti.
2. Impacts of land use 
decisions on jobs, landowner 
income and environment*.

* biodiversity, soil conservation, emissions/sequestration, 
freshwater, coastal marine, etc

Te Weu Tairāwhiti
Focus 2022-24



3. Policy analysis and advocacy at 
regional and national levels for a 
Just Transition.

4. Climate change risk assessment 
and response planning.

5. Mitigation and adaptation action.



Community 
Research Team



Local Concerns
➔ Sustainable Livelihoods

Concerns around impacts on farming 
and forestry jobs from permanent pine 
plantations expanding rapidly.

➔ Climate Impacts 
Significant weather events are causing 
loss of life, loss of infrastructure, loss of 
access and accelerating loss of soil.

➔ Biodiversity Crisis 
Collapse of native flora and fauna 
evident in Raukumara Forest Park and 
on private land.



Public Policy 
Submissions & 
Submission Guides

PERMANENT NATIVES PERMANENT PINES

YES NO



Media 
Initiating & Engaging in 
Regional Dialogue



Local Election 
Candidates Survey & 
Candidates Community Hui



Na#onal Network
Māori Landowners focused     
on naAve afforestaAon



National Network
Māori Landowners focused on native afforestation



Research & Resource Development

- Dynamic Dashboard
- Six Scenarios Poster Set
- Discussion Starter Video Series
- Planning Templates & Guides



Dynamic 
Dashboard

- Interactive variables: 
land area by use + 
commodity prices

- Impacts on jobs, 
landowner income and 
biodiversity

- Six main scenarios: 
graphic representation 
of pros, cons & risks



Poster Set

Six Main Scenarios        
+ Pros, Cons, Risks

(Te Reo & English)



Animated 
Discussion 
Starter Videos

1. History of Land Use in 
Tairāwhiti

2. Climate Change Impacts 
in Tairāwhiti

3. An Introduction to 
Carbon Farming

4. Sustainable Land Use 
Options for Tairāwhiti



18 Interviews for Podcasts
• Ronald Nepe
• Connie Maynard
• Candice Gates
• Wayne West
• Teina Moetara
• Tui Maurirere
• Steve Sawyer
• Raniera Procter
• Soraya Pohatu
• Tracey Tangihaere
• Melanie Tahata
• Arianga Ngaronoa
• Tipene Gibbs
• Chris Haenga
• Jo Noble
• Adam Forbes
• Doug Mcreedy 
• Anne Salmond



Planning 
Templates 
& Guides



Oct/Nov Roadshow Feedback 
Te Araroa - Concerns about future of carbon credits as another 
temporary solution to the systematic challenges of Ngati Porou eg.
farming, forestry 

Ruatorea - Burning question was the deadline date for registering 
blocks for carbon credits and the process.

Tokomaru - kaitiaki whenua whanau hapū based kōrero They 
were very grateful to finally come together to talk about 
adaptation plans, and options for their taiao and tamariki
whakatipu.

Uawa - Want to get on with adaptation planning for Anaura Bay 
especially. Keen to do planning workshops asap with land blocks, 
marae, etc.

Muriwai - Concerns about farming run-off, pine, hort spraying. 

Gisborne - Concerns about permanent pine and land use changes, 
concerns for future generations with climate impacts



Timeline
Jul-Sep 22
Translate research into 
accessible resources

Oct-Nov 22

Jan-May 23

Regional Roadshow to share 
resources with communities.
Charitable Trust established.

Undertake more community 
engagement + Inquiry

May-Nov 23
Develop plans with communities 
and undertake deliberative 
processes for regional action

Mar-Jun 22
Planning, identifying sources, 
initial engagement



Land Use 
Inquiry



Interna'onal 
Impact



Additional activities as a result of DSC project 
2022-23 : Community research on the impacts of carbon farming 
in Tairāwhiti on whanau reliant on the forestry & farming sectors. 

2023-24 : Deliberative democracy process facilitation on climate 
change adaptation in Tairāwhiti

2023-24 : Working with two kaenga (Rangitukia & Makarika) on 
climate change risk assessment and planning. 

2023-24 : Identifying opportunities for taonga to contribute to 
climate change adaptation and protect fragile soils. 

$250K

$400K

$100K

$210K



$0.25m

$0.4m

$0.1m

$0.035m

$0.21m
$1m

$1,200m

Flow on 
impacts of 
Deep South 
investment

$12billion 30 year national initiative

Shortlisted with 
University of 

Auckland for $1m, 
9 month research 

project



www.teweu.nz


